Bid Decision Guide PROPOSALPRO

HELPING BUSINESS WIN BUSINESS

Opportunity

Does it fit our
core business?

No—» No Bid

Yes

Sufficient
resources to
respond?

No Bid

Respected

relationship with the No Bid
Buyer?
h

Are we the No Bid

Incumbent?

Know Buyers

k. A No Bid
aims + issues?

Yes

Is our team
committed?

No——»] No Bid

Yes

Source > Bid Decision Tree — Shipley Proposal Guide © ProposalPro Pty Ltd



